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Disclaimer

By attending this presentation,you are agreeingto be bound by the restrictions setout below. Anyfailure to complywith theserestrictions may constitute a violation
of applicablesecuritieslaws.

Theinformation and opinionscontainedin this presentationare intended solelyfor your personalreferenceand are strictly confidential The information and opinions
containedin this presentationhavenot beenindependentlyverified, and no representationor warranty, expressedr implied, is madeasto, and no relianceshouldbe

placedon the fairness,accuracycompletenessor correctnessof, the information or opinionscontainedherein It is not the intention to provide,and you maynot rely on

this presentationas providing,a complete or comprehensiveanalysisof the condition (financialor other), earnings,businessaffairs, businessprospects,properties or

resultsof operationsof the companyor its subsidiariesTheinformation and opinionscontainedin this presentationare providedasat the date of this presentationand

are subjectto changewithout notice. The company(includingany of its affiliates, advisorsand representatives)shall have any responsibilityor liability whatsoever(in

negligenceor otherwise)for the accuracyor completenessof, or any errors or omissionsin, any information or opinions contained herein nor for any losshowsoever
arisingfrom anyuseof this presentation

In addition, the information containedin this presentationcontainsprojectionsand forward-looking statementsthat reflect the company'scurrent viewswith respectto
future events and financial performance Theseviews are basedon a number of estimatesand current assumptionswhich are subjectto business,economicand
competitive uncertaintiesand contingenciesas well as variousrisksand these may changeover time and in many casesare outsidethe control of the companyand its
directors No assurancecan be giventhat future eventswill occur,that projectionswill be achieved,or that the company'sassumptionsare correct Actualresultsmay
differ materiallyfrom thoseforecastandprojected

Thispresentationis not and doesnot constitute or form part of any offer, invitation or recommendationto purchaseor subscribefor any securitiesand no part of it shall
form the basisof or be relied uponin connectionwith any contract,commitmentor investmentdecisionin relation thereto. Thispresentationmay not be usedor relied
uponby anyother party, or for anyother purpose,and maynot be reproduced disseminatedr quoted without the prior written consentof the company
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Achievement highlights IrRY2024

Financial
V

\Y

Project Update

\%

FY2024 revenue of Rp 6.7tn (cUSp4127m),
recordeddouble-digit growth of recurringrevenue

FY2024 EBITDAof Rp 3.6tn (c.US$221.8m), with a ]
resilient EBITDAnargin of 54% Supportedby 80%
of EBITDAecurring —

Consistentlygeneratinghigh profit with net income
marginat 39.3%1

On October 23rd, 2024 Pakuwon
City Mall 3 was inaugurated,
followed by the Grand Openingof
PakuwonMall Bekasion November %
22nd, 2024 markingtwo significant [ e
milestones in t | | dzé Zrefaid Ja : :

expansion S Grand OpeningakuwonMall Bekasi

- - Notes:
2 1. pakuwon JATL 3 ™ adjusted for forex gain / (loss) (Rp201.5bn) (c.USS 12.5m)

2. GFA = Gross Floor Area

Rating Upgrade

V Current credit ratings are : Bal stable
(Moody's)/ BB+stable(S&P)Y BB+stable
(Fitch)

Sustainability

V Pakuwon Center and Pakuwon Tower
SurabayaeceivedGold Certificationfrom
GreenBuildingCouncillndonesia

V KotaKasablankaall and TunjungarPlaza
6 achievedEDGE ertification

V With the aforementionedawards,t 2 h b
total greenbuilding areais 18.2% of total
GFR

V Installedsolar panelsin 4 mallswith total
capacityof 2,367.7 kWp
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Recurring operation highlights

Recurring revenue contributed 78% of total revenue in FY20
Rp(bn) Recurring Revenue

JOG)A

10% 12% 21%

| mhypermart

4,669

PakuwonMall Jogja

Revenue FY 23 Retail Leasing Hotel & Service Office Leasing Revenue FY 24
Apartment

Abrief explanationof the growth:

- Retailleasinggrew 10%dueto anincreasen higheroccupancynd
averagerentalrevenue

- Hotel& serviceapartmentsgrew 12%dueto high ADRand F&Bincome
from the MICEandsocialevents

- Officeleasinggrew21%dueto higherother operatingrevenue
Ial PT. PAKUWON JATI 5




Retail: High quality mall portfolio

Minimum lease termination keeping PWON malls highly occupied with prominent tenants

Historical Occupancy Lease Expiry Profile (NLA breakdown)
Occupancy 2020 2021 2022 2023 2024
99% 99% 100% 99% 100%

Kota Kasablanka Mall (116k sgm)

; ; 92% 90% 96% 95% 96%
Gandaria City Mall (100k sgqm) 0 0 ° ° ° As % 4% 10% 14% 19% 14% 30%
Blok M Plaza (31k sqm) 93% 88% 92% 92% 95% of total
300,000
Pakuwon Mall Bekasi (45k sqm) G G G q 959% 250,000
200,000
Tunjungan Plaza (149k sqm) 93% 91% 94% 92% 97%
150,000 [ ]
% Pakuwon Mall (156k sqm) 90% 89% 94% 94% 94% I
r-1 — —
© Pakuwon Trade Center (46k §l)m 88% 87% 90% 92% 94% 100,000 ] E—
I
Royal Plaza (53k s&)‘n 910/3 90% 95% 96% 97% 50,000 _- - -
Pakuwon City Mall (50k s 74% 74% 80% 76% 87% — — AE— -
ty Mall (50k sgm = = - I
Pakuwon Mall Yogyakarta (70k $ym 88%  65%  90% 91% 94% Vacant 2025 2026 2027 2028 2029 Onwards
4 97% 89% 83% 00% 95% = Tunjungan Plaza = Kota Kasablanka Mall Gandaria City Mall
Pakuwon Mall Solo Baru (33k sgm Pakuwon Mall Bekasi = Pakuwon Mall Pakuwon Trade Center
" Royal Plaza Blok M Plaza = Pakuwon City Mall
Includes Pakuwon Mall 4 opened on 28 February 2020 - Palguwon Mall Yogyakarta = Pakuwon Mall Solo Baru Y

Includes finished refurbished floor, opened on 9 October 2020

Pakuwon City Mall opened on 20 November 2020 RakiuwonCity Mall 3 opened on 23 October 2024
Acquired on 25 November 2020

Pakuwon Trade Center NLA excludes sold area of 5,467 sqm

Royal Plaza NLA excludes sold area of 15,226 sqm

Under refurbishment

PakuwonMall Bekasi opened on 22 November 2024

O~NOOUOAWNBR
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Retail: Weldiversified tenant base

Diverse and attractive tenants supporting PWON malls as lifestyle destination

Retail mall tenant base breakdown by leased area (%)

Electronics Others!

Health and beauty2'4% 1.1%

4.5%
Service Fashion retail
0,
12.2% 21.5%
Supermarket
6.7%
Department stores

0,
Houseware and 14.5%

home furnishing
8.6%

Entertainment and
leisure
12.4%

Food and beverage
16.1%

Note:

‘lal PT. PAKUWON JATI 1 Includes storage, management office, promotion areas and others

Qur reputabletenants :
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Office operational highlights

Integrated concept within the superblock to best support wbfl balance
Occupancy 2020 2021 2022 2023 2024

Kota Kasablanka Office 88 (57k sqm) 92% 93% 91% 93% 93%

Prudential Center (32k sgm) 87% 70% 73% 79% 86%
Pakuwon Tower Jakarta (80k sqm) 49% 47% 50% 53% 30%
Gandaria 8 (58k sqm) 99% 99% 97% 99% 98%
Pakuwon Center Surabaya (20k sqm) 81% 75% 78% 79% 78%
Pakuwon Tower Surabaya (41k sqm) 35% 45% 45% 63% 66%
Major office tenants:
PRUDENTIAL @ M Manulife  Allianz @) M
' QI a) e
EBANK MasPiON  ICBC @) &% BCA
@ Lokicctonics pue “AREE V), [ YANG MING

JAKARTA

WESTERN SYDNEY ‘ INTERNATIONAL Wﬁ MONASH | S ‘ . e
UNIVERSITY JI € cotiece ‘0/ College T ——— PakuwonTower Jakarta

IEI PT. PAKUWON JATI



Hotel operational highlights

Leading brands in hospitality driving tRevparhigh

Revpar(Rp '000/room/day) 2020 2021 2022 2023 2024 9% Chg
Somerset Berlian Jakarta 400 415 530 589 630 7%
Sheraton Grand Jakarta 269 443 917 1,101 1,210 10%
«
=Sl Four Points Tunjungan Plaza 184 329 594 757 842 11%
Q0
g Four Points Pakuwon Indah 156 283 585 789 921 17%
S | \estin 866 438 859 1,078 1,295 20%
Ascott Waterplace 489 550 722 747 829 11%
Marriott Yogyakarta 274 360 749 901 957 6%
“ Four Points Bali, Kifta q q q 661 866 31%
Hotel brands: SHERATON = M
THEWESTIN GRAND SHERATON MARRIOTT
SURABAYA Jakarta Gandaria City Hotel Surabaya Hotel & Towers YOGYAKARTA
(3wt (e )
o FOURY B OF T Tuiri g W8
2 Aonuired on 20 Morch 2028 POINTS Wes D t Fairfield somerser  Ascotr

BY SHERATON
2l pr pakuwon jaTI
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Residential Pr&ales

Total presales in FY 2024 were Rp 1,554bn, which was supported by government incentives

(Rp bn)
1,800
1,600
1,400
1,200 .
1,026
1,000

800
642
600

400

2020

(Rp bn)
Vat Incentives
[Total
1,700
1,500
1,300
1,100
900
700
500
300
100

-100

1
1,434

683

2

12
1,500

2
1,342

i Highrise
W Series1

83%

1,434

1,192

2021

2021

Ial PT. PAKUWON JATI

2022

47%

1,500

798

2022

E VAT Incentive

2023

18%

1,342

2023

2
1,554

2024

59%

1,554

2024

Superblock / Township

Project name

Angelo

Bella
Chianti

Pakuwon Tower

Kota Kasablanka

Amor
Bella
Dolce Vista

Pakuwon Residences Bekasi

Pakuwon Center
One Icon
Pakuwon Tower

Tunjungan City

Amor

Pakuwon City Bell
ella

Anderson
Benson
La Viz
Clayson
Lancaster

Pakuwon Mall

Source: Company data as of Dec 31, 2024
Notes:

1 Social restriction (PSBB&PPKM)

2 VAT incentives from the regulatory

Segment

Condo
Condo
Condo
Office

Condo
Condo
Condo

Office
Condo
Office

Condo
Condo

Condo
Condo
Condo
Condo
Condo

36.9k
36.8k
47.3k
31.6k

24.1k
25.9k
24.0k

10.4k
57.8k
27.7k

48.5k
31.2k

57.1k
53.7k
32.2k
57.5k
33.8k

3 As % of saleable area, excluding approximately68® of the area set aside for lease

% Sold

97%
98%
100%
26%
92%
21%
9%
97%
82%
44%

98%
58%

96%
99%
97%
24%
32%

Progress
update

Completed
Completed
Completed
Completed

Completed
Final Stage
Structure works

Completed
Completed
Completed

Completed
Completed

Completed
Completed
Completed
Foundation
Foundation

Handover
Schedule

2018
2018
2019
2019

2024
2024
2026

2018
2018
2019

2021
2024

2018
2020
2021
2027
2027
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GrandPakuwonTownship

7

Location:

West Surabaya

Launch: 2013
Landbank: 157.4ha
Market Segment: Middle to middlehigh

House Pric&kange:

Rp908m to Rp6.2bn

Average Unit Price:

Rp1.9bn

Others:

Latest cluster Gladstone




PakuwonCity Township

Location: East Surabaya
Launch: 1994
Landbank 260.2 ha

Market Segment:

Middle to middlehigh

House Pric&kange:

Rpl.7bn to Rp10.7bn

Average Unit Price:

Rp4.6bn

Others:

Newestcluster Grand
Cayman

CRALRE e ™ X




Mortgage strongly supported presales

Presales per Payment Method

43%

2020 2021 2022 2023 2024

H Cash ®Mortgage M Installment

Attractiveinterestrate and easierapprovalby Bankssupported
the highproportion of saleswith mortgage

IEI PT. PAKUWON JATI

Presales per Unit Price

2020 2021 2024

M <IDR 1 bn/unit ®IDR 1-2 bn/unit M IDR 2-5 bn/unit ®>IDR 5 bn/unit

Presaleswere strongly driven by lower-middle to upper-
middleincomeacquiringunits from R®bn to Rpbbn

13



Section 2

Projects Development
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Assets growth

Continue expanding organically to bolster income growth

Retail Leasing NLA Growth (sgm)

Hotel Room Growth (rooms)

12%
(===

13%

5,265

9% 2% 1% 24%
16% i 31%
7% |_‘ 25% | I
1
12 [
10% | l
| S—
< +35% >
848K - +132%
2,27
Current NLA Kota Semarang Batam IKN Gandaria  Plan 2029 Current PCM Bekasi Kota Semarang Batam
Kasablanka Rooms Kasablanka

Office Leasing NLA Growth (sqm)

11%
—

L« +11% —> [EEEAS

Ial PT. PAKUWON JATI Current NLA Gandaria Office 2 Plan 2030

PM

\ 4

IKN Plan 2030

15



20242027

IDR 2.6tn '
45K sgm NLA, opened in No
4* hotel, 408 rooms, open in

4 tower-100K sgm GSA

Target completion:

Residential:

: Mixed use
" I| Projectvalue:
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Existing ExpansianPakuwon City Mall (Phase 3)

(e e |
*
Project value: IDR 1.2tn X

- Retail: 21K sgm NLA, opened in Oct i
2024
4* 233 rooms open in 2025

A1EEN
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Existing ExpansioanKotaKasablank@Phase 4)
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Target Completion: 20282029




Existing ExpansianGandariaCity (Phase 2)

Type: Mixed use

Land size: 1.1 ha

Project value: IDR 2.5tn

Retail: 12K sqm NLA

Office: 35K sgm GSA

Residential: 62K sgm GSA
Rl pr pakuwon JATI Target completion: 20292030




